
ECONOMIC DEVELOPMENT 

STORYTELLING 

Results Require Strategic Storytelling 
Overview 
Communities invest resources into industrial parks, workforce programs, incentive 

structures, infrastructure expansion, and regional branding initiatives. Some regions 

consistently attract employers, talent, and capital, while others with comparable assets 

struggle to generate sustained momentum. The difference between success and 

struggle is how clearly a community can demonstrate value. 

Modern site selectors, corporate executives, entrepreneurs, and mobile workers expect 

clarity, authenticity, and evidence. They want all of this accessible online and available in 

the easiest format possible. 

Economic Development Storytelling is a structured, evidence-driven approach to 

communicating regional opportunity through integrated narrative systems. When 

implemented effectively, this framework enables communities to compete not merely on 

incentives or geography, but on perception, confidence, and demonstrated possibility. 

Assets v. Perception 
For decades, economic development strategy centered on tangible advantages: 

●​ Transportation access 

●​ Utility capacity 

●​ Land availability 

●​ Tax incentives 

●​ Labor cost differentials 

While these factors remain essential, globalization and regional convergence have 

reduced differentiation. Many communities now present similar baseline 

competitiveness. The decisive variable becomes perceived certainty of success. 
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Executives choosing where to invest are not only comparing spreadsheets. They are 

asking: 

●​ Will this place work for our people? 

●​ Will local leadership support our growth? 

●​ Can we recruit and retain talent here? 

●​ Has this worked for companies like ours? 

These are narrative questions. Communities that answer them clearly gain the 

advantage, even when underlying assets are comparable. 

Traditional Economic Development Marketing 
Despite changing expectations, much public-sector communication still relies on past 

formats: 

●​ Fragmented Messaging: Information scattered across PDFs, websites, and 

presentations without a coherent storyline. 

●​ Data Without Context: Statistics presented without lived examples or visual proof. 

●​ Promotional Tone Without Evidence: Generic claims like “great place to live” and 

“business-friendly environment” unsupported by demonstration. 

●​ One-Off Video Projects: Isolated promotional films lacking strategic integration or 

measurable purpose. 

These approaches produce awareness without conviction. In competitive site selection, 

awareness alone rarely converts into action. 

Narrative as Civic Infrastructure 
Infrastructure is typically understood as physical: 

●​ Roads 

●​ Water systems 

●​ Broadband 

●​ Buildings 
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Yet modern regional competitiveness also depends on informational infrastructure. These 

are the systems through which outsiders understand your community. 

Economic Development Storytelling reframes narrative as a public asset that shapes 

investment behavior, talent migration, and long-term prosperity. 

Like physical infrastructure, narrative systems must be: 

●​ Intentionally designed 

●​ Professionally constructed 

●​ Maintained over time 

●​ Measured for impact 

Communities that neglect narrative infrastructure risk invisibility, regardless of their 

strengths. 

Foundational Narratives of Investment Decisions 
Every relocation or expansion decision implicitly evaluates five questions. Effective 

storytelling must answer each with clarity and evidence. 

1. Readiness 
Are you prepared for our arrival? Visual confirmation of sites, buildings, utilities, and 

logistics reduces uncertainty and accelerates engagement. 

2. Partnership 
Will the government enable our success? Transparent communication of incentives, 

permitting culture, and leadership accessibility builds executive trust. 

3. Workforce 
Can we hire, train, and grow? Authentic stories of workers, educators, and employers 

address the most critical determinant of relocation viability. 

4. Livability 
Will our people thrive here? Quality of place includes housing, schools, healthcare, 

recreation and directly influences recruitment and retention. 
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5. Proof 
Has this worked before? Testimonials, job creation data, and company outcomes 

transform marketing claims into credible evidence. 

When these five narratives operate together, they form a decision-support system, not 

merely promotional content. 

Video as the Primary Narrative Medium 
Human decision-making is increasingly visual, emotional, and time-compressed. Strategic 

video uniquely combines: 

●​ Data and demonstration 

●​ Emotion and evidence 

●​ Efficiency and depth 

●​ Authenticity and scale 

For site selectors and executives evaluating multiple regions quickly, well-structured 

video reduces cognitive friction and accelerates confidence. 

However, effectiveness depends on strategy, not production quality alone. Without 

narrative architecture, video becomes aesthetic rather than instrumental. 

From Promotional Media to Storytelling Systems 
Economic Development Storytelling replaces isolated media projects with integrated 

narrative systems: 

Traditional Approach Storytelling System 

One promotional video Multi-video narrative architecture 

Tourism tone Investment-decision framing 

Generic messaging Evidence-based storytelling 

One-time spend Reusable multi-year asset 

Awareness goal Measurable economic outcomes 
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This transition mirrors shifts seen in: 

●​ Corporate brand strategy 

●​ Higher-education enrollment marketing 

●​ Healthcare recruitment communications 

Economic development is now undergoing the same evolution. 

Strategic and Economic Impact 
Regions that implement narrative infrastructure effectively gain: 

●​ Increased Site Selector Engagement ​
Clearer communication shortens evaluation cycles and increases inquiry volume. 

●​ Stronger Talent Attraction​
Authentic portrayal of opportunity influences relocation and career decisions. 

●​ Enhanced Civic Alignment ​
Shared regional storytelling strengthens collaboration among government, 

education, and industry. 

●​ Long-Term Marketing Efficiency ​
Reusable narrative assets reduce repetitive spending on fragmented campaigns. 

●​ Competitive Differentiation ​
Clarity itself becomes an advantage when competing regions remain indistinct. 

Implementation Model 
Successful adoption typically follows three stages: 

1.​ Narrative Strategy​
Define core regional story, audiences, and evidence framework. 

2.​ Storytelling System Production ​
Create integrated visual narratives addressing the five investment questions. 
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3.​ Deployment and Continuity​
Integrate across recruitment, marketing, digital platforms, and stakeholder 

engagement (maintained annually). 

This progression transforms storytelling from project to capability. 

A National Opportunity 
Thousands of U.S. communities possess genuine economic potential that remains 

under-communicated. As remote work, domestic migration, and supply-chain reshoring 

reshape geography, the regions that will benefit most are those able to demonstrate 

readiness and possibility with clarity. 

Economic Development Storytelling offers a scalable framework for: 

●​ Rural revitalization 

●​ Small and mid-size city growth 

●​ Regional collaboration 

●​ Workforce-driven prosperity 

Its relevance will increase as competition for talent and investment intensifies. 

Conclusion 
Economic development has entered a new era in which perception, confidence, and 

clarity determine outcomes as much as infrastructure or incentives. Communities that 

intentionally build narrative infrastructure will more effectively attract employers, workers, 

and long-term investment. Those that do not may remain overlooked despite genuine 

strengths. 

Economic Development Storytelling is therefore not a marketing tactic. It is a strategic 

civic capability that enables places to communicate reality, opportunity, and readiness in 

forms aligned with modern decision-making. 

In the coming decade, the most prosperous regions will not simply be those with the best 

assets. They will be those that can most clearly show why success is possible there. 

 

JasonBroadwater.com 125 Caldwell Street, Rock Hill, SC 29730  RevenFlo.com 
 

 6 


	Results Require Strategic Storytelling 
	Overview 
	Assets v. Perception 
	Traditional Economic Development Marketing 
	Narrative as Civic Infrastructure 
	Foundational Narratives of Investment Decisions 
	1. Readiness 
	2. Partnership 
	3. Workforce 
	4. Livability 
	5. Proof 

	Video as the Primary Narrative Medium 
	From Promotional Media to Storytelling Systems 
	Strategic and Economic Impact 
	Implementation Model 
	A National Opportunity 
	Conclusion 


